X 3 A,
Frankfurt School Jf = % = W’ % % i3 k ¥

of Finance & Management @ lz/‘\ % 77 % ﬁ- I)'fi a ’I(Sj f]\

German Excellence. Global Relevance.
INTRODUCTION TO FS ICEP

|nternationa|

Competence

Enhancement

, = | 17 Ty e ﬂm“hiilllu Programme

/
=
=
(4
|3

S T Join the programme,

Invest in your future!

(_ EFMD

s ' “ EQUIS i @AACSB @ AMBA

ACCREDITED ACCREDITED

EEEEEEEEEE




Frankfurt School ~
of Finance & Management FS X 13/3% é_@_j] ﬁﬁﬁﬁ a

German Excellence. Global Relevance.

SR, ZFMERERET ZERA

M AL A MBAER A%

T B eI T 5O RE . 2 MEERFTE R L
£, TEeB ML fe. K
AP Bk Mk

AACSB \‘ AMBIA}

ACCREDITED CREDITED




Frankfurt School
Of inance anagemen
F & Management T CEP ‘

German Excellence. Global Relevance.

B

b AR HE LS (EHAERX)

4Bk 22 5 RIS
& JE 4

Q% 5 s g 2
T H

EHAFEMATEL

—.EHB: WEXZI KR
B R T & RAT . RN AT . BROM L %4
[E] R 4 Gk 5] 4
= EXKFHRF
= IRXEEREY S NI R EE A = ERC: B E T EMES
s SBMAFMEERRTROAR A/ ML A /MAER £
= REFE “W—R" S1EAFE

. a»ﬂé]: wE (12K) -

IR H % A
= € 4,000 (1)

EQE(FJTE E %AACSB \A *AMBA

ACCREDITED

ACCREDITED

ACCREDITED



Frankfurt School

German I:(fc::lr:::Gsllor::rl‘:e?::::cr: I CEP ‘ ‘ig lz}J‘z g 3&- éﬁ éft{ Iiﬁ g % 2 (:\@ ﬁ ﬁ ﬁ)

HERE:
—. A TERE
1. 2B FE R

FINES 2 Y ). ¥ R4
S s e
LB EE =
S A A AR
6. K5 B B A

IR Bk
ZBRB: TH LY K

. %X%i%%\\% TINIF &R BAT. BRI AT, BRI K4
= IR EREY 2 3] AEiE N EE ) E IT 4 5\ 5] &

- AW AEE LY R AR /B MBAER &
» REFE WK AEAFE

TR B 52 7
u f@ ,':J?\: 3@,7&
= HE: FAE (10K)

BE %A
= € 1,800 (7T
= ZHSELHIE AFEFBAE (FHKEN)

o 2 8 aacss ‘,;‘AMBA

ACCREDITED

ACCREDITED

CCCCCCCCCC



Frankfurt School

German I;:::I::::.e:llol:)n:r:?::::f @ lz/j‘: }g‘i’@ Hﬁ %%B ‘ @ lz/j‘( g ﬁéﬁ é/t{lﬁ g % 2
3 H Wik

BrAEZ R (FHA15-40A) .

> B %A R KT E B LA

> B RBMEEEKRFF R

> BFERBMEEBEAFRERE (ATHEMRE—RLRKNEEF®TF
Ak )

o, ZHRENE3LER:

> REZREMEERKFICEPR A F A R/IEAMN

> UENFSE PR & IR 530 4 B & Rk W A A i &

ot FHRENTLF R

> HELEREARSHEEFERRIELR, ERHEE T 5B HFSE

b7 % 5B I 1E




Frankfurt School

of Finance & Management I CEPX’\T bkl - % % ( _t )

German Excellence. Global Relevance.

ICEP
R 4 o
(1) TREER (2) SZHE (3) 1+2#E KA A el
4 FK EEZRBMEETEAF AN
A A
% AMBA. EQUIS. AASCB=EH ¥ % 5 ERF
AR ER “H—H” R N )
B iE A1 > EXKFRF
HiFAER | > REWEIMENEY i H IR
> SMEFMFERITZNARN A/ L+ E/MBAER &
& Ry & 15 AR +4E V& A
T E 5 (NN A (10K) WA (12X) 47 (22K) i % 2-4F
NERE o B
UHERBEERFZARBARERELANEH XK RIEN K E
HE % A 18005 7T 40005 T 40005 7T BT —

AACSB \‘ AMBIA}

ACCREDITED CREDITED




Frankfurt School

of Finance & Management I C E P X‘\j‘ tk‘ _— % % ( _[: )

German Excellence. Global Relevance.

ICEP o
T B 4 # i
(1) TEER (2) sz (3) 1+2#E 81 5 LB
. 3 v N N
B X LY (P D (D (D v
RAEERE \ N N =
54 SR B 5 S AE \ \ \ -
i B (7 ) (7 D CF D
H
i th% ¥ 5 i v v v %
RESREBE WAL & E
i S v \ v x
KERT/EAR
BRI ML v ! y %

AACSB \‘ AMBIAI

ACCREDITED CREDITED




Frankfurt School

of Finance & Management |C E P#&Z ﬂ\ % % {#
German Excellence. Global Relevance. > AN

LN 4. ICEP|ERRS A HARFE LY (BEER)
= HERLAEILBDHZTWI0RN; FEHN L E R4 A E HEAZ 5730~ /; 18008k

» HEH LA HHZ31-60K K ENEI1008K T A E M4 E AR HEAZ ®731-60 K 195 17008 7T

= A ERARLEDAZA6TRZA; M B 2008 7T MR 4 AL HEIZ 761K Z 8 : 16008 TG

,{_ EFMD B AACSB ‘QA AMBA

CREDITED

\ ACCREDITED




Frankfurt School

of Finance & Management &% ﬂ%%ﬁ @ )Eﬁ

German Excellence. Global Relevance.

ICEP2019S52
20jl9—ﬁ‘—8)§ 11H-24H

NEteneyey

lQ'hlmk 50 triggary

\U 1A
W\ F

| @255

China Agriculture University

(__ EFMD AMEL ASSOCIATION
~EQuIs b § ancss ‘:4 AMBA

"N ACCREDITED WV ACCREDITED

CCCCCCCCCC



Frankfurt School

of Finance & Management ﬁ%A’ 2 g‘\%ﬁ
L ] —

German Excellence. Global Relevance.

e, | GERE
2R bR

P ﬁquACSB i“‘AMBA

.\ ACCREDITED ACCREDITED




Frankfurt School

of Finance & Management ﬁ;[%B . Iﬁ a g\: }'7

German Excellence. Global Relevance.

TN RRATHE: #EHAE = FomiAgae H 28X GHTHTE)
SEFES: R AL
THER: St FaE A TIE4-6A/4H)

%&x%éﬁ

ION

Naacss <" AMBA

ACCREDITED ACCREDITED




Frankfurt School

of Finance & Management

German Excellence. Global Relevance.

EERTEE

TR E

B4 K e 4l Schloss Vollrads
R E-F i

(_._ EFMD

. & SSOC s"fl.x‘}
“EQUIS m=\ AACSB N AMBA

ACCREDITED ACCREDITED
ACCREDITED ALLRCUITCU

BIRC: S ED




Frankfurt School

of Finance & Management ﬁ ! E C° % '},ﬁ \sg —f
German Excellence. Global Relevance. * Z

H A ATE
v BH S R4
&= AR T U
V& 38 T 177 Ui
kAR 9% 3 T V7 U
T = 387 17 U

\.

- -

-~ EQUIS AACSB ‘i AM

.\ ACCREDITED ACCREDITED

ACCREDITED




Frankfurt School

of Finance & Management N \
‘I' AN

German Excellence. Global Relevance.

(—. EFMD

“Equis R §AAcsB <@

ACCREDITED .\ ACCREDITED

Ah

ACCREDIT




Frankfurt School

of Finance & Management

German Excellence. Global Relevance.

Closing Ceremony

ICEP? 19<?

(__ EFMD

“ EQUIS

ACCREDPITED

. N MBS AS :
R §AAcsB <" AMBA

.\ ACCREDITED ACCREDITED



Frankfurt School

of Finance & Management /{_}I_‘% %%ﬁ @ }Ejﬁ\

German Excellence. Global Relevance.

ICEP2020S1
20204F8 A3 H-14H

!
{
5 -
‘I ‘
% B3 Hanqing Sun | § :
; T e B

)
\
185 ,l
1 s =
R L |
~ =

CHINA AGRICULTURAL UNIVERSITY
£

sehler ﬁ
W}

| Y@E2ERY

China Agriculture University

v F\ % A4 Chuchen Fan CiHongRui ZENG

% F4-Wenxi Xiong ’ % E3 Peipei Zhao [

(—- EFMD N SSOCIA

“Equis R §AACSB <@ AMBA

ACCREDITED ACCREDITED

ACCREDPITED



Frankfurt School

of Finance & Management

German Excellence. Global Relevance.

BZRRE: EER
=g ey Course:
Project Management

—
IE{EHHE: G4 Xuehan Lou; IEFEE: D1 _Kaidi Qian ;...

KNOWLEDGE AREAS

1ELE#iE: A2 Bowen Zhy;
Project Management Knowledge Areas:

Examples of failure/ bad planning
7 Scope “Elderly-Devouring”
7 Time “lets see what happens tomorrow”
7 (ost

7 Risk

Overspendii
”,W” ”‘,g IE{E#HE: 13 ZigianCai;
Accident, disease, lay-off

» Procurement Training programmes ll; Lifeas 2 Pmpd"

> (ommunications Dispute with family ) ORes

Where is my W/s. Right? | Erapls ¢)
Work vs. private life N i 4

ERERE |-

Active Class! s

B Y FS_Mr.Dr. HefRB
mrl—- Im 1
2 :.. iy )
.',, rs JinCul . & Ute Buehler !

7 Human Resources

v
v
v
v
7 Quality v’ Performance at school
A
v
v
v

7 Integration

IE{E#HE: D3 Meichao Yi;

IMF growth
forecasts:

United States
(% GDP)

2018 2019 2020 2021

b Ty

(__ EFMD

“Eouis B AACSB

ACCREDITED \ ACCREDITED



Frankfurt School

of Finance & Management

German Excellence. Global Relevance.

55 Frankfurt School

f Finance & Management

CHALLENGES

German Excellence. Global Releva

L i - . 4 v - -
Spend more time learning ! o 9 e
144 ¥ [&
Low Educational Level < ! \ 2 L8 m : '
Low-tech industries ' 5 '
i g : -~ \ - ' ‘
: - £D3 ~ e H3 Yitao Lv m. % E1 Menglong Zh... £ H4 Yitian Jin .
Lack of soft skills Rejection from customers - s o R, ]f“ ' - I”‘ *ﬂ
(conservative sight of future etc.) more frequently q a & iy = ]% ’ \\ . ' ’ 1 tﬂ
> ¢
= A ,' v 4' ! . ‘ o
- < % G2 Xin Sheng .%H1 Yihang Lnn &1 Yue Llu )
Depend too much on funds generated Difficulties in the funds in the :
from business early start-up stage

'\gb.ngCan YN 7 aon..n Yan

B rous S AMBA

an

[

TEAM B-WHICH DF INTERVENTION 10 CHOOSI Frankfurt School
o Finance A 4,

anegamey

Y T —

in rural china

Given that China's rural
verification and

perspective

armers are scattered and it is difficult to implement follow-up

corresponding allocation, measures should be taken from the macro

R e e Abstracted version of
: original questionnaire

= Tax reduction

- '.\/,_.

will reduce the value-added tax for processing and selling agricultural products
0 promote the sale of agricultural products

= Financial assistance

i e Index
s Provide financial subsidies to material suppliers to fundamentally reduce the raw

erial costs of agricultural products, such as seeds, greenhouses, fertilizess, etc

noo nonl |n|n...u-.-«

i (nd 001  ROUT Tntredection
., UAS noo » mm: Section A Goneral Enformation
a P - o

’ e taoe sttt

PRI [ ¢ )
l'-num) "o \. thon A Genors! Inhnn .u--u
HOO  NOO Y n»----“ Informat ion

. 1 '

wrbet of F aemabe =

« 1 (o | vpenens s
End BOO)  BOOY. Business Information
BOOA  BOOA Business start up
< 0221 hus "
014 4 OI4 Maticstion foe st
3 3 habwiiye et

02 ‘ e a4 s
End BOOA - BOOA Business slart wp

(—. EFMD

ACCREDITED \ ACCREDITED



Frankfurt School

of Finance & Management

German Excellence. Global Relevance.

GMZWS & 7h h \

Lo

“ EQUIS I\H AACSB S AMBA

cccccccccc "\ ACCREDITED CREDITED



Frankfurt School

of Finance & Management

German Excellence. Global Relevance.

“HEBEITEHRE, 2NN BRI EMNTFXEIT (ADB) . HREITET
HEZLT FFT TIRZFH EEGITWHER . AR LITFHIRE EZE

W ERTRFETETEFE, EERXRE U FEREE.
——1ICEP2020S1, WKW KF18% W £ EH 4 HH

“HNKFH TR, FLFERITEFPYEETIEE, TH#IE
B BEH. ”
——ICEP2020S1, WKW AFI1THEA A HFEEE FLE

WIH-

=4
R

“# ICEP ¥, &1 FEZHBEZET “EFF 7 WEEYK, HIJEELE
ATH 5 ) R A B, BEIEH R EMEFEREN AL XA

Hn’i‘liunuuul

L i e = FORTEFARMEAS L. BAREERN], £ R

Assessment

————ICEP2020S1, W) RV K¥17% 48 5 £



Frankfurt School

of Finance & Management

German Excellence. Global Relevance.

i S NLEN 8
'_‘:1 _"' N 1

S BF1 Ruxi He il
Tigu '.‘;j!J
-'g! JI‘%‘%
: e o,
$H3 Yitao Lv,
1 |

o o —

\
ihang Lin ‘ B4

{ yd 1 al_
&FS Mr.Dr.He . L Jiagi Yan al 5
% v,rﬁ—-” b

= .
$E1 Menglong Zh...| Y 3

$C2
LH4

"
\ l"’
/ oy
- -
lenxi Xiong &11 Yue Liu §
Ta 7 o .

“HEFFHEA2ENRRLEGTIITEER, TEER, i itLEXHTET A
ARET HECRERREGFHE BB, ERE W H#HS EIXREE, < E
——ICEP2020S1, g AF1TR 21T & F %

CRAWH T EITE G ET T TR E BB G RE T R M, LK
FEXITBfG. FHEHEFiTeam Leader. [CEPHTHH K7 T #H g B E .
——ICEP2020S1, #ER WV AFISKEEZ MiFYW

“EREITT A ZEREN % = R, FL) GABAETRITH ETH BT
FE, WA EEEHEWIHFEE) FGHFEE AR RTETIL CHAHTE FFEH LR
HIN B, B EUBEE LIGFIEF 1T EHIHAEHKNE - X LR LT — P it & G
HIEF, JRERESHLI]EYGERE, whkEN.

——ICEP2019S2 (ZHMHER) , FERVAFIBRZIFEE £&HK

“HIRZITUR BT B3 & REARBIR T, FE RN HLE TR K%, RE
SXTHEIEHT EHIEEERNE-F, THRHEE) |G E €7 EL,
——ICEP2020S1, 7§ A¥19% 21t i



Frankfurt School

of Finance & Management

German Excellence. Global Relevance. lz/j‘i }g )I'@ HR % %3 ‘

B
B

bR & B

ﬁ
<3|
‘ -y
“t
K-
<
—
—

g=

------

“EH, FAH! "

I AR L 1y T A b 7 e R

FEAEMAEEAFREANTHBRIMNEFFXESE H®T
%, BT NA VIR EfE £E 5 &G XE)RE
KEE=ZREMEEEARFEEHepMEETRLT S0
H R B R R B = S AR AE A BN e B L B — T
AL B
HIFRMNPEEE A TV Fms¥s. X, R

o+ B fe ke

K E LB LR EEES R e
P ERE LT e S A B L R
A AR

b B T A LA

RS b E b £

B Z R ER

AL R LR AT e

;a; \‘ ASCC .@'ILJ‘;:}
Bl acss SGPAMBA

CCCCCCCCCC



_\\ Y

N T N 1‘1././ s So i
AN NN
— \we

\)

THANK YOU VERY MUCH !



